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Studii şi cercetări

CULTURA ORGANIZAŢIILOR, DETERMINANT AL POTENŢIALULUI DE SCHIMBARE ŞI FORŢĂ MOTRICE ÎN ADMINISTRAREA SCHIMBĂRILOR UNEI ORGANIZAŢII
ing. Radu Şt. Lupan

Abstract: The main objective of the current paper was to evaluate the change readiness of S.C. ELECTRICA S.A.. In order to achieve this goal a survey of 673 individuals has been conducted to determine the dominant features of the organizational culture. These elements have been used to assess the change potential of S.C. ELECTRICA S.A. Since the organization has subsidiaries in the entire country the results of the investigation could provide useful hints on the national organizational culture.
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