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MODEL DE MANAGEMENT AL STOCURILOR

A MODEL OF INVENTORY MANAGEMENT
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Abstract: The paper presents a model of inventory management. The ordering size is determined taking in account the sales history, duration of deliveries, packing restriction, trend of consumption. The consumption is studied in a larger interval divided into smaller intervals.  Considering the consumption in each subinterval will determinate the average balanced consumption and the trend. The ordering size and the command point will be determined in according to the average balanced consumption, trend and transport restrictions.

Key words: model, management, inventory, ordering, consumption.








































