	264
	Review of Management and Economical Engineering, Vol. 6,  No. 5



	International Conference on Business Excellence 2007

	265




STRATEGIC ANALYSIS FOR THE ROMANIA’S MEDIUM TERM INTEGRATION STRATEGIES
Tiberiu FORIS

Transilvania University of Brasov, Romania

tiberiu.foris@unitbv.ro
Abstract: This paper tries to present some important economical aspects, in order to analyze the proper strategies of Romanian integration in EC. For the analysis we shall use some of the most well—known models, but linked in a particular way.
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Romania is one of the European countries with a very cruel history. After the 2-nd World War, against its wish, Romania was incorporated behind the “iron curtain”, in the communist group of countries. After 50 years of communism, Romania together with the other Eastern and Central European countries, try to re-build the market economy, in order to be accepted in the European family of states.

The way is a very difficult one, especially because of the internal factors. The economy was very high centralized, there were a lot of state-own monopolies in all fields of activities, most of the people are very poor and their mentality is still a communistic one. Even the political experience is very poor, and political parties still appears and disappears over night.

From 1990 Romania try to find its way and it is experimenting all kind of models in order to restructure its economy. On the last years, the Europe accorded a lot of interest to Romania, and there are a lot of aid programs in order to support the country’s integration in EC. After 15 years of experiences, we turn the situation with 180 degrees – the state-own monopolies are now private monopolies, the economy is chaotic in a lot of its components, without any strategies, and the mentality is, of course the same, with some differences in attitudes (especially to work and private propriety).We shall try to make an strategic analisys of the Romanian economical environment, in order to find how the E.U. integration could be less painfull and faster.
1. MACRO-ENVIRONMENT ANALISYS. STEP AND SWOT ANALYSIS
The main characteristics of the national economy are as follows:

	STRENGTHS
	WEAKNESS

	SOCIAL:
· High qualified and skilled work force;

· Good education system;

· High number of graduates;

· High number of foreign languages speakers;

· Good cultural heritage;

· Strong cultural identity;

· Good treatment for ethnical and religious minorities. 


	· Very strong Unions and weak Employees’ Associations;

· Collectivist mentality and high power distance upon Hoffstede; 

· Lack of work force;

· Continuous decrease of the life expectancy;

· Continuous decrease of the population; 

· Rural old population;

· Strong migration;

· Increase of the criminality rate.

	TECHNOLOGICAL:

· Tradition in manufacturing;

· Diversified product portfolio;

· High level of development and using of IT;

· High level of technology in light, food, oil and gas extraction and manufacturing, electrotechnics, wood processing, row materials processing and constructions;

· High level of Q A Systems implementation, including international standards.
	· Old technologies and poor quality of domestic products concerning heavy industry;

· Poor productivity and high production costs;

· Technical difficulties in order to respond to EC requires. 



	ECONOMICAL:

· Increase of the new entrepreneurs ( small and medium sized companies);

· Lower prices of the domestic products;

· New export opportunities in Europe, USA, Asia and South America;

· Good duty policy;

· Restructuring programs for state owned companies;

· Increase of industrial production on the last 3 years.


	· Decrease of the power of purchase, especially for the elder people;

· An inefficient law protection for the domestic production;

· Hihger prices for the most of the row materials and energy especially because of the private monopolies (very bad privatisation policies) ;
· Lack of confidence from the foreign companies because of the image of economical instability;

· Lack of facilities for investors;

· Too many and high taxes;

· Weak development of the capital market, including the Stock Exchange (lack of trust).

	POLITICAL:
· Free democratic elections;

· Strong legal framework and a democratical constitution;

· Good relationship with its neighbors;

· Participation at the main European and International treaties and agreements (NATO, E.U.).  
	· Political parties with confused programs;

· Increasing power of the Extreme parties;

· Lack of confidence in politicians;

· Too many laws and regulations.



	OPPORTUNITIES
	THREATENS

	· Romanian Strategy elaboration for EC integration;

· The new Romanian Governmental Strategy for development after the last elections;

· EC funds for Romanian economy sector reconstruction and development;

· Trade linkage between Asia and Europe due to a good strategic geographical position;

· Better use of natural reaches (raw materials, wood, land) and of the agricultural and tourism potential.


	(  Increase of competition from strong and well known imported products;
(  Increase of buyer’s pretension concerning the product and service quality;

· Environment pollution due to the old industrial technologies in chemistry, cement, metallurgy;

· Danger of soil, water and air contamination because of unhealthy products using in industrial processes; 

· Danger of ecological lack of balance due to savage grubbing of the private forests;

· Danger of political and economical instability because of the lack of balance between Unions and Employees’ Associations 


2. MARKET ANALYSIS. PORTER’S 5 P MODEL
The main characteristics of national market are underlined in the following tables:

Suppliers power of negotiation

	Positive 
	Negative

	-specialized suppliers;

-mass production of suppliers;

-tradition in cooperation.
	· high costs;

· supplying financial blockage;

· poor quality of most of industrial products;

· lack of quality assurance system at suppliers in chain. 


Buyers power of negotiation

	Positive 
	Negative

	-low prices of domestic products;

-low diversification of the market;

-alternatives of purchasing by imports and leasing.
	· low power of purchasing;

· lack of capital and banking facilities for financing;

· high prices according with the average wages


New entrance threatens

	Positive 
	Negative

	· strong brand image of the foreign companies;

· good quality and technical characteristics of imported products;

· product diversification;

· quality/price ratio;

· aggressive promotion;
	· high prices of new products and spare parts;

· network distribution and service difficulties;

· high bureaucracy;

-     economical instability.  


Substitution product threatens

	Positive 
	Negative

	· economy of scale.
	· consumers conservative attitude.


Rivalry level

	Positive 
	Negative

	-scale economy;

-low prices of domestic products;

-diversity of products;

-quality/price ratio;

-service support;

-leasing facilities;

-second hand imports.
	-governmental acquisitions for a segment of market;

-governmental policy concerning duties and taxes;

-high costs for market penetration;

-high prices of new products.




3. ROMANIA’S NEXT MEDIUM TERM STRATEGY
Romania’s medium term strategy has in view:

1) In the field of transportation:

 ( rehabilitation of national and county roads, including a direct new road in Jiu Valley (mining region);

 (starting the highway construction program on the following ruts: Bucuresti-Brasov-Bors, Arad-Pitesti and Bucuresti-Constanta;

 (rehabilitation in the next 3 years of river and sea ports, including Constanta port, in order to increase their capacity of operation and storage  with 25%;  

 (rehabilitation of railways on the following sectors: Arad-Brasov-Bucuresti-Constanta, Ramnicu Valcea -Valcele, Berbesti-Alunu, Harlau-Darabani;

 (underground railway (metro) extension in Bucuresti. 

2) in the field of industry
( sustainable development of industry sectors which products will be used in agriculture, construction and transportation;

· development of industry manufacturing products which will be in accordance with E.U. norms and regulations, including transportation vehicles.

3) in the field of R&D
( integration in” the U.E. aria of research and innovation”;

( sustaining and stimulation the relationship between domestic and foreign research concerning tech transfers through foreign investments. 

4) in the field of constructions
( construction of social houses and blocks of flats in the main cities and towns;

( organization of industrial sites and business incubators.

5) in the field of taxes and fiscal facilities
( reducing of the tax on profit used for investments;

( exports stimulation reducing the tax on profit;

( stimulation of domestic production using a custom taxes system in order to apply facilities on imported components and technological equipment.   

6) new jobs
New jobs will be created in the next four years in the related fields as:

( road construction: 50,000

( houses construction: 25,000

( railway construction and rehabilitation: 40,000

( energy power stations construction: 70,000

In conclusion, the medium term framework is going to create an useful base for the application of the intergation strategies.
3. CONCLUSIONS
Romania is one of the bigest country from the Central – Eastern Europe, with a very high economical potential, situated in a very important strategic location, with strong traditions and culture.

On its way, Romania has to demonstrate that it has some certain strategies in order to change its economy and it wants to adapt itself at the European requests. The adhesion strategy at EC has to be establish and implemented as a result of negotiation between all the important parties from Romania. This strategy has to demonstrates the will of the Romanians to be where they belong, in the European family.
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