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Abstract: The actual evolution of the markets is strongly influenced by the effects of globalization. In front of a new era of changes, managers must find new solutions for improving and optimizing their decisions. The traditional models for decision under risk and uncertainty are almost history in the actual conditions. In the continuous market competition the top managers must take always the best decision in the adequate moments. The paper reviews how the quick movement of economy influenced in continuous way the managerial decision, and if the new models used decision under risk and uncertainty could satisfy the exigencies of the managers.

Keywords: management, decision, uncertainty, risk and globalization
1. INTRODUCTION
Between myth and reality, the effect of globalization has different interpretation and perceptions, both in economic and social – political environment. Situated between the excessive appreciation of supporters and the exaggerate pessimism of the globalization critics, it makes the effects of this unique phenomenon to be manifested with high intensity.

New economical tendencies identified at international level, the opening of the financial markets, also the consumption market, lead to the structural and deep transformation various social- economical fields, manifested probably also in the managerial field. Being compared with an empire extended to world scale, possible the biggest in the human history, the globalization preserve in antithesis with the classical empires, the sovereignty of the state –nation and the official symbols( Soros, 1999, pp. 106 –107).

Under globalization effect, also management is directly involved in this accelerate changing process. The decisions assumed in United States, Europe or Japan in political or economical field, influence the economies in all around the world. The modern patterns of economic globalization reflect cumulative tendencies for states and organizations, to be oriented to auto control and auto organizing, respecting in the same time the international norms and standards (Held and McGrew, 2004).

Essential part of economical behavior, the “new wave” of managers must take account in their managerial decisions about the global effect.

The migration effect of the labor force, the high variability of the financial markets and the collateral effects, the crash of the cultural models in the new society, represents only a few examples of determinant factors, which modify the traditional decisional models. There are not examples for companies in all the economic fields, which could reach performance and a good market orientation, without realistic and feasible decision models. In this context, the updating of the old decision models in concordance with the new tendencies and needs of the globalize markets, together with founding of new and feasible models, represent a priority and a necessity for all type of managers.

2. THE TRADITIONAL DECISION MODELS UNDER RISK AND

 UNCERTAINTY AND THEIR LIMITS 

The management judgment is successfully and efficient only if the results and sustainable impact are positive and representative for the organization for a long time. Many organizations reach positive profit and a good financial index, but after a few year crash apparently inexplicable. There are many reasons and various scenarios to explain in each case which type of specific factors cooperate for organizational crashing. But independent of the company profile, or field of activity, always we will find a common top for decisional mistakes. One of the frequent managerial mistakes is to assume non-strategic decisions for long time, with a small or inadequate impact for costumers or society. This type of “poisoned decisions” could reach profit for short term but also could lead an organization to serious problems or bankruptcy. 
Founding decisions in economies under globalization forced managers to think globally and act locally. Especially in the actual context, the managerial decisions must find the best scenario for organizational development in balance with the costumer needs and international context. Also, regarding the relationship between market continuous influence and managerial decisions proves by facts the increasing role of the market influences in concordance with the social and economical values and the decreasing of collective decision role (Soros, 1999, pp. 21 -22). Focusing on the risk and uncertainty decision models we will find particularly aspects. 

In the risk decision algorithm, mangers own information about the objectives of decisional environment and could predict the probability of appearance for natural state of things and results. Under uncertainty decision models, it will found various decision alternatives but not the probability of appearance for results. 

From this point of view the uncertainty is a subjective fact in report with risk.

In the classical risk decision management process there are five classical steps: identifying of potential losses of business, correct estimation of losses dimensions, identifying the adequate decisions and assuming the optimal scenario, implementing of decision and evaluation of results (Maracine, 1998, pp. 77 -83). It is also important to mention that dealing with risk decision scenario, we can find two different landings for measuring the objectives. 
First method involves a priori judgment based on deduction and the second a posteriori based on statistical analysis of empirical data. For methods based on a priori judgment, the managers could estimate the probability of appearance without any supplementary experiments and analysis from the past. For this type of methods it is necessarily to have solid principles and strong arguments for prediction without supplementary data. In the actual globalize society, this kind of model for decision could generate serious errors because of multiple variables. The evolution of the political environment, the increasing of the migration of labor force, multicultural integration are sufficiently and very strong reasons to take account in the managerial decision.  A priori judgment is focus on logical evolution from cause to effect. In the above-mentioned models, we can’t count valid effects starting for unclear and incomplete identification of cause.

In the actual days, many causes are new or variable (due the permanent changes of the market and the geo –political context), so there is not a solid base for sustain a managerial decision based only on a priori judgment models. On the other hand, in the decison based on a posteriory models, it is known the effect through empirical measurement, after that we try to find the cause which generate the recorded effect. Also for this type of decision models we start from the hypotesys that past performances are typical and is very probable to find this evolution in the future. The reality proves that the evolution of the actual markets does not follow a linear model. Also there are developed many new products and services (which does not exist in the past), so the reference base is not stabile for future estimation.
Due these arguments and facts it is simple to conclude that also a posteriori models must be updated, because in the actual situation the range of error is very high. All these facts doesn’t mean that a priori and a posteriori decision models are not valid or usefully for prediction methods today or in the future, but without a very strong analysis of market evolution under globalization (and taking account of all these factors in decisional process) the impact of prediction could be very poor. Following these assumptions, different models based on a priori and a posteriori judgment models could lead to various kinds of errors.  One of the various examples is Bayes’s theorem applied on decision models. In Bayes’s theorem the initial probability estimate is a prior probability (Goodwin and Wright, 2004, pp 216 –220). In this kind of model, the decision is taken after the analysis of the probability trees. The possible inconvenient of this theoretical model is that managerial decision is focused only to the probabilities rather than facts and results. In this model, taking account of Bayes’s perspective, events are considered to be only a prior probability. So, the decision probability tree contains only prior probabilities represented by branches in the decision tree. 

Taking account of all above-mentioned aspects we can assume a rhetoric question about what’s happened in such of approximation if a prior probability is limited or inconsistent in report with the initial conditions of the decision scenario.

The realistic approach proves that in the majority of situation we’ll not have the possibility to deal with many scenarios in the same time (due the inertial limit specific to the human decision factor), also we can’t obtain all the necessarily information as a priori probabilities in the beginning of elaboration of decision tree.

Similar landings could be assumed for all kind of forecast methods based on risk and uncertainty models, proving their limits and the high necessity to reduce the degree of approximation and range of error.

Other major source of potential errors for different kind of forecast models used in managerial decision, is reasoning under the circumstances of the classical logic.In the classical logic, if the premise is true and the reasoning is correct, thus the conclusion is also true. But if we add multiple true premises to initial ones, we will not always  obtain conclusions true in these conditions. An eloquent example can be show: let as true premise following sentences: 

A. All private organizations in Romania, which record profit, have all taxes paid to the Romanian state budget (premise 1)

B. Company X is a private company with activities in Romania and record profit (premise 2)

C. So company X has all the taxes paid to the Romanian state budget (conclusion)

But if we introduce a new premise also true: Company X is a branch of a foreign company in Romania (without financial obligation to the Romanian state budget) (premise 3), the conclusion could be not the same as affirm the classical logic.

Thus, there could be imagined many situations where classical logic fail (due the supplementary true premises which could modify the conclusion), in consequence decision models based on classical logic could be not adequate to be assumed by managers in their decision models.

2. NEW TENDENCIES IN DECISION PROCESS UNDER RISK

 AND UNCERTAINTY
The new predictions about the evolution of the globalize society estimate that modern states - nation (principle valid also for companies) can reach in the next few decades a new revolutionary era, entitled generic the age of wisdom (Covey, 2006). In this new era, all the managerial decisions are related to principles. A modern state – nation will fulfill international obligations not only respecting international accords and standards, but also respecting a set of principles. Also all type of companies (state or private companies) or economical entities will introduce in their decision set of variables a new one – decision based on principle.

Many prognosis shows that organizations, which will want to reach high performance and excellence in their activities must take managerial decision based on organizational principles. Other landings shows that in the next few years, the companies which will  want to reach greatness must be focused on organizational stability, excellent results and durability (Collins, 2006, pp. 246 –250).

 By this point of view, for excellent companies there are valid only managerial decisions, which could lead to organizational stability, excellent results and durability. In this situation talking about forecasting methods for decisions, there are accepted only the scenarios, which could fulfill the above-mentioned concepts. 

Projecting at conceptual level the society of the future, the emeritus professor in management Peter Druker, considers that “the next society will be a society of professionalism with high specialization. The specialization will be the key resource and the professionals with high specialization will be the most representative on the labor force market.” Also the main characteristics of the future society are related to: the absence of frontiers, the ascendant curve of mobility (accessible for each person in long life learning process), the double potential of success and failure for citizens in accessing the means of production (Druker, 2004, pp. 228 –230). In this type of society the managerial decision will assume only by high-specialized managers, on the recommendation of a specialized team. Practically the proposed model is similarly with the classical consensual decision model, but designed and assumed by a high-specialized team.

Other important characteristic of the future society is the project orientation. Every idea, intention or investment must be put into practice by projects. More, the companies, or societies client oriented and excellence in business are in the majority of cases project oriented. Thus, for companies to reach experience in project management, the executive must define project success in terms of good for project and good for organization (Kerzner, 2005, pp. 30 –35). In this case, the decision process is focused on both reaching of organizational and project goals and results. There is no success for organization without the successfully complete of the own organizational projects.

Finally, the huge transformation forecasting for the future society will be not only under political or conceptual level, but also in using of most adequate type of logic or prognosis models.  Especially in the field of using logic for managerial decision it is important to mention that the actual forecast models for this managerial field use elements and concepts of default logic. The approach using default logic permits managers or deciding persons to change the conclusions after the modifying or updating of premises. The new type of decision forecast using default logic models would be more flexible and with a short range of error, improving thus the quality of the managerial decision.

4. CONCLUSIONS
Together with different fields of economical and political activities, the globalization effects influence directly and indirectly managerial decision process.   Actual models for forecasting used in decision-making are limited and with a high range for errors. The classic model of logic used in decision-making process must be updated to answer to the new market needs. The new type of logic model used in decision making - default logic, offer the possibility for a complex interpretation of economic environment, also reducing the range of errors.

New society will be based on solid principles thus the managerial decision must be directly related to the principles. Organizational stability, excellent results and durability, represent strong objectives for organizations oriented in reaching excellence. For societies and organizations project oriented, it is necessary to find a balance between the good of organization and the good of the project.
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