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Abstract: The European Union integration implies both opportunities and threats for the management of public and private companies. Are Romanian organizations ready, from the managerial point of view, to overcome these threats? Are they capable to really benefit from the opportunities? In order to answer adequately to these questions, we strongly need an analysis of the organizations’ managerial viability and a highlight of the possible ways to improve their management. 
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1. Introduction
For Romania and its organizations, entering “the prosperous world” at January 1st 2007 means answering many new questions. It means quick and adequate reactions to the threats of the European and international environment. Last but not least, it means demonstrating high capabilities to benefit from the opportunities.  
Are we competitive from the managerial point of view? Have Romanian organizations enough managerial performances in order to ease and to promote adequate economic performances? Are Romanian managers capable of a normal international visibility? The above questions repeat in our minds and answering them is not at all an easy thing. Determining the managerial viability potential needs of course a pertinent analysis of the management exercised in our country, from at least two points of view: the manner of exercising the management processes and, implicitly, the obtained results and the managerial configuration and its implications on performances. 
Finding out the main strengths and weaknesses, as well as the opportunities and threats leads to an authentic SWOT analysis of the Romanian management.
2. SWOT Analysis


2.1. Strengths
· The deep change in content and in the ways of management exercising after 1990;
· The stronger and stronger awareness of the role and place of management in making the economy, the society and Romanian organizations more efficient;

· The radical change of companies’ status, from bare executants to real actors on the Romanian economic “scene”;

· The appearance and development of many SMEs that have radically changed the forces rapport in the economy and have led to a new attitude toward management;
· The appearance and development of a strong private sector in the economy, through the privatization of a big number of state-owned enterprises;
· The appearance, development and consolidation of the holding, as a new organization configuration for the Romanian associations of companies, with a specific management, that has started to develop in the latest years (even if, legally, creation, functioning and managing the holding are not regulated, there have already appeared holdings - national property – i.e.  ROMAQUA HOLDINGS S.A. –, or with foreign parent company – i.e. KOMBASSAN – Turkey, with a Romanian subsidiary in Bârlad, S.C. RULMENŢI S.A.).

2.2. Weaknesses

· The predominant political dimension of management in public institutions and in state-owned enterprises. Therefore managers at the superior level do not have all the knowledge, qualities and skills to ensure the organization’s success or to promote “the good practices” so much talked about in the public sector;
· The exertion of a mainly empirical management, based on the principle “doing by seeing”, with a clear tendency towards “static”  (managers who prefer to believe that “time will solve everything” instead of a responsible, active and real  involvement in solving the problems encountered by their organizations);
· As a result of a traditional empirical management, the rhythm and scope of the changes are diminished, beyond the limit of the managerial and economic “common sense”;
· Insufficient realistic future projections for Romanian organizations under the form of global strategies, due to unfavorable influences of a series of environmental factors (political, fiscal and legal instability) and also due to a series of internal variables, related to managers’ competence, organizational culture, etc.;
· Poor organizing in general – with respect both to process organizing and to structure organizing – situation that explains “the delay of organizing compared to the social and economic systems in which it activates” (“the stupidity factor”);
· The organization’s fundamental objectives are not divided into first-derived objectives, second-derived objectives, specific objectives and, even worse, into individual objectives. This situation leads to critical motivational confusions. As it is well-known, the objectives represent the main motivational element and the degree of achieving them is the main motivational criterion in all organizations that respect themselves from the managerial, economic and social point of view. Do Romanian organizations have such a system of objectives? The answer is clear! No! Such a situation proves evidently the management’s orientation towards promoting motivation exclusively based on position and seniority, without taking into consideration the individual and group performances;
· The structures are predominantly hierarchical-functional, mechanical type, generating bureaucracy that, in public institutions, goes beyond any limit of the managerial common sense. There are major disequilibria between the work processes and the positions / departments created to exercise them, there are noticeable incompatibilities between the official authority given by positions and the personal authority of the persons who fill those positions;
· The increase in number of the authorities / national agencies led to the appearance and consolidation of “high” organizing structures, with many hierarchical levels and with tendencies towards excessive managerial and economic centralization, that are opposing the European Union “good practices”. 
· Despite the clear progresses pointed out at “Strengths”, Romanian organizations are not led and administered by really competent managers (Verboncu, 2005), on the one hand because of the excessive political advantage in filling the management positions, and on the other hand, because of the considerable reduction in the educational processes quality (the initial education and the continuous education are more and more supporting the mediocrity, the educational system being at all its stages in a continuous reform since 1989).
· The poor managerial competence of superior and middle managers, their poor leadership skills generate an ineffective communication with the executants, that goes even to the level of total lack of transparency of strategic decisions;
· The mentioned weaknesses promote also the easy utilization of motivational mechanisms strongly based on position and seniority, without taking into consideration the obtained performances at the individual, team or organization level. Improper motivation leads to executants’ ineffective behavior and to an organizational culture that does not support change and performances.
· With respect to control, we can see a real explosion of its mechanisms, of the involved organizations and even of its intensity. An exaggerate control, not oriented on results, but on the way of achieving them, becomes an impediment to the initiatives and innovative approaches of the managers-entrepreneurs. The couple “manager-collaborator” is very rare in the managerial practice in Romania, where “boss-subaltern” has strong historical and pragmatic implications.
· Organizational change is still slow and of little scope, few organizations (especially enterprises) starting big managerial approaches, such as reengineering, promoting sophisticated management systems (i.e. profit center – based management system), promoting strategic management or quality management, etc.  We are still in favor of the static approaches – of which we referred to – or of the reactive ones; we stop a series of internal changes because we strive to align ourselves to some changes in the national or international environment.
· Romanian organizations’ management is still strongly affected by the anxiety for “the day of tomorrow” and by the pressures of the bigger systems in which they activate – legal and fiscal changes, political changes, etc. It is clear that in such continuously-agitated conditions performances can be achieved in only two ways:
· either by imposing monopoly conditions (higher prices in the market) that should be also respected by the others, who cannot resist;

· or by natural selection, the strong ones will eliminate the weak ones, they will thus increase their market share and become “more powerful”.

It is a pity that our managers did not understand the decisive role of management in obtaining economic and social performances and they did not understand that only with an efficient and effective management an organization can achieve the status of “excellence”!

2.3. Opportunities
· Increased possibilities for European transfer of management know-how;
· The experience of some European organizations’ managers in situations of crisis;
· The access to the European system of superior education, with major implications on the quality of the initial and continual education;
· The development of knowledge-based organization and management, which will change radically the managerial, economic and commercial behavior of Romanian organizations, by adopting models already functional in developed countries.

2.4. Threats 

· The legal and fiscal instability in Romania;
· The restrictions imposed by the European Union to Romanian organizations in various fields of activity;

· The stronger and stronger competition. Western companies entered the Romanian market in different forms: producers, distributors, investors;
· The increasing need for cheap qualified human resources in Western Europe countries, satisfied through a massive migration of labor force;
· The confrontation with companies with a different organizational and managerial culture, companies that also operate in countries with a different national culture.

3. Towards a European Model of Management?

It is clear that the main issue is that of the type of management, of the model of management – if there is a model – that should be adopted by the Romanian companies. Through an international transfer of managerial know-how, realized in a constructive manner, there could be created such a model of microeconomic management system, whose coordinations are explained below.

3.1. Exercising management processes
All managerial functions must be approached in a balanced way, in concordance with the hierarchical position of the manager that exercises them.
Planning, the most important function, must refer to the realistic projection of the company’s future, through strategies, policies and programs. The anticipative, forecasting dimension of management is the first prerequisite for the success of exercising the other functions. Ensuring this dimension implies capitalizing on a wide range of internal and external variables (information made available through diagnosis studies, marketing research, ecological studies, the influences of economic, managerial, political, social-cultural, demographic, technical and technological factors of the national and international environment.
Organizing, which is considered the most vulnerable function, is, undoubtedly, the one that makes things move in the company; through an adequate process organizing and structure organizing and especially through the adequate filling of the positions with competent managerial and specialized personnel, it ensures operation of strategies, policies and programs. This function should be extended to decisional, informational, and even managerial-methodological organizing: there have to be established the main decision types and the mechanisms of making decisions, the informational system’s configuration and the informational needs of the managers to be ensured, and, what is very important, the managerial instruments that can be used to solve a series of problems. Making organizing involve all the above elements reduces considerably the “vulnerable” characteristics.
Coordinating, the most pleasant function, is, by far, the ideal zone of manifesting competence and managerial style, as managers’ knowledge, qualities and skills permit communication with direct subordinates and others. Exercising this function takes place in a cultural context that must be permanently improved.
Influencing, the most difficult function, implies, on the one hand, ensuring favorable conditions for personnel’s participation in establishing and meeting objectives, and on the other hand, giving material and moral-spiritual recompenses, by taking into account the degree of meeting objectives and the degree of involvement in meeting them. It is difficult to exercise this function because we are still not used to working based on objectives, as we are not used to being motivated based on performances.
Controlling, even if it is a boring function, must be used with vitality, in order to ensure the continuity of management processes and to adequately prepare a new managerial cycle from a higher position.
3.2. Management System’s Architecture and How it Works


All the four components of the management system must be rethought, in the wider context of firm’s and its management’s reengineering (Nicolescu, Plumb et al, 2003).

The managerial-methodological component, the most dynamic, the most formalized management component, will suffer radical changes, in the sense of:

· promoting and using complex and sophisticated managerial instruments, such as profit center-based management system, management by projects, management by exceptions, etc.
· promoting methodological elements able to permit the conception, functioning and maintaining the management and all its subsystems functioning.


The decisional component must be thought in such a way to permit making high-quality decisions, adopting and applying them by using computerized and highly methodological decisional processes (beside other methods, we strongly recommend utilizing mathematically based decisional methods).

The informational component must be rethought from the perspective of its role of interface between the decisional and the organizing subsystems.


Last but not least, the organizing component supports the efforts made in the other subsystems in order to ensure an adequate quality of management processes, from both the process and the structure point of view. In this context, the organizing mobility of the company is a prerequisite for obtaining favorable results with respect to company’s objectives.

4. Conclusions

We are far from Europe from the managerial point of view, but the distance can be reduced through sustained managerial reengineering.

There are not recipes that someone could recommend to Romanian companies. We are learning from the others, we are taking ideas from the others, but our management has to be Romanian, with constructive and functional characteristics given by the characteristics of the companies in which it operates. 
We must permanently look for managerial performances – see the figure below – the only ones that can make economic performances and business excellence possible.


Figure1. Company’s Managerial Performances  (Verboncu and Zalman, 2005)
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