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O VIZIUNE ASUPRA SISTEMULUI DE PRODUCŢIE LEAN MANUFACTURING

A VISION OF LEAN MANUFACTURING PRODUCTION SYSTEM
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Abstract: Nowadays Lean Manufacturing is the most important management method for the manufacture industries in our country because it provides remarkable results, without needing complex additional systems and equipments. Within the framework of this article it is presented the evolution of the Lean system, several definitions of the Lean system, the principles which lie at the basis of Lean, the stages necessary for the Lean Manufacturing concept implementation in a factory (company), the methods and the instruments used by Lean, as well as the advantages the implementation of this system can bring
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