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sinergia echipei – dimensiune cheie a succesului proiectelor de cercetare
THE team synergy – a key dimension of research projects' success 

Prof.dr.ing. Anca Alexandra PURCĂREA
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Universitatea „Politehnica” din Bucureşti
Abstract: The aim of this paper is to stress the value of building high-performing project teams in pursuing the success of research projects. Likewise, it has been approached the responsibility of research project managers in being awareness of and making the best use of specific influence strategies in attempting to obtain the project team synergy. In this context, the authors have reviewed the literature regarding the small groups because understanding the groups is essential for almost every analysis of human behavior. At the same time, an approach of conflict problems which can appear in the context of the project team work has been also set out. Finally, based on the secondary literature research, the authors have approached the new concepts of using power as a means for research project mangers to help the project team members to reach their full potential.
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