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Five steps for the future cells of the transnational corporations and the challenges of the science of modern management 
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Abstract: Reality has shown that nowadays, one of the basic cells of the international economy is represented by the transnational corporations that are continuously seeking for resources and investment opportunities to satisfy the interests of the owners, but also for having a dominant position on the market. Their entrance on the market is more and more diversified, identifying new strategies to enter particularly on the markets of the transitional economies from Eastern Europe. Such strategy is also applied on the Romanian market, which is crossing through a process of maturation and which is adapting to the market conditions process. The present paper tries to identify the steps through which transnational companies seize more and more important segments of the Romanian market and to identify the impact upon the changes they generate regarding the structure of the management of the national companies.
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