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MANAGEMENTUL STRATEGIEI DE COOPERARE INTERNAŢIONALĂ

MANAGEMENT OF INTERNATIONAL STRATEGIC COOPERATION

Lect.dr. Claudia I. DOBRE 
Universitatea „Ovidius” din Constanţa

Abstract: In recent years, international strategic cooperation has attracted great attention in both international management theory and practice. Several prominent examples demonstrate that inter-firm alliances can no longer be viewed as second-best solutions but must be recognized as efficient forms of internationalization. Strategy is a company's game plan for winning; it maps out the moves a business must make to outwit the competition, captivate customers and increase long-term shareholder value. Effective strategy inspires and informs the actions of the executive team, and mobilizes employees. While cooperation is the antithesis of competition, the need or desire to compete with others is a common impetus that motivates individuals to organize into a group and cooperate with each other in order to form a stronger competitive force. 
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