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CADRU CONCEPTUAL PRIVIND ROLUL COMUNICĂRII ÎN CREAREA ORGANIZAŢIEI CARE ÎNVAŢĂ
A CONCEPTUAL FRAMEWORK FOR THE ROLE OF COMMUNICATION IN BULDING THE LEARNING ORGANIZATION

Cercetător ştiinţific I - Dr. Rodica M. CÂNDEA
Prof.dr.ing Dan CÂNDEA
Universitatea Tehnică din Cluj-Napoca

Abstract: The paper focuses on how organizational communication contributes, as a tool, to improving the prospects for company sustainability in relation to developing the learning organization. The learning organization is viewed as a manifestation of a specific mode of communicating and networking based on certain mental models and attitudes of the organization’s members towards oneself and others, towards learning, towards the organization per se, and towards the employee’s role in the mutual relations inside the organization and in the interaction between the organization and its stakeholders. The “hard” and “soft” sides of communication are analyzed and the mechanisms through which they are relevant to the change process that initiates the building of the learning organization are identified. The paper emphasizes the way in which communication supports the development of each discipline defining the learning organization. The external organizational communication is considered in the context of the corporate social responsibility.
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