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EFICIENŢA ÎN REZOLVAREA CREATIVĂ A PROBLEMELOR ÎNTR-UN GRUP. ŞEDINŢA DE LUARE A DECIZIILOR

EFFICIENCY IN THE CREATIVE SOLVING OF PROBLEMS IN A GROUP. THE MEETING FOR DECISIONS MAKING

Lector dr. ing., ec Ancuţa BĂLĂNEANU

Universitatea “Bogdan Vodă” din Cluj Napoca

Abstract: In order to reach the desired level of efficiency, we consider that both the manager and all the small group members should acknowledge a series of methods and procedures of solving a problem as well as practice them and monitor their results. Group work needs following certain stages as well as sticking to a pre established order in following them, from defining, studying and analyzing the problem, going on with establishing certain criteria and evaluation methods of possible different alternatives, to finally evaluating and applying alternatives. Of all specific processes of communication, a special place is given to meetings as specific situations for making decisions. Meetings are conveyed with specific functions of communication in the process of management, defining the group, the team, the unity, and the conferring identity to both group and members. Depending on objectives, participants and leaders, meeting discussions develop in a traditional way, from defining problems and causes, going on with possibilities of eliminating disturbing elements to finding the best solution.
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