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Abstract: The purpose of this paper is to present a new perspective on the intellectual capital. All the authors have analyzed so far the intellectual capital as a given potential of any organization, and structured it from an operational perspective. The most popular approach is to structure the intellectual capital in: human capital (the knowledge based of the employees), structural capital (the non-human storehouses of information), and relational capital (the knowledge embedded in business networks). However, this approach cannot provide any insights on the formation of the intellectual capital, and of its development within a given organization. The new perspective we are going to present considers the intellectual capital as an integral result of a generative process. The dynamics of this process is based on some core integrators. Each integrator acts on some constitutive organizational elements and by combining them produces a result whose magnitude is larger than the sum of individual contributors.
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1. INTRODUCTION 
The concept of intellectual capital is a fuzzy concept, due to its various definitions and theories developed so far. Although it is a powerful concept, it is difficult to figure out how to measure it, due to its intangible nature (Andriessen, 2004;  Stewart, 1997; Sullivan, 1998; Sveiby, 1997). As Sullivan remarked (1998, p.19), “discussing intellectual capital management can be a frustrating experience. Conversations that begin with apparent understanding can soon become confused and unclear”.  The explanation come from the semantic dynamics of the concept in time, and from the spectrum of meanings attached to this concept in different organizational contexts. However, despite all of this difficulties, we can intuitively  understand the core meaning of this powerful concept.
2. The OPERATIONAL PERSPECTIVE ON IC
The operational perspective on IC has been developed from the practical need of measuring the contribution of intangible assets to the market value of a given company, as a consequence of the fact that market values represents for more and more companies a significant multiple of the book value of that company. Data show that for the new knowledge based companies like eBay, Intel or Microsoft, the ratio between the market value and the book value can be up to 10 (Stewart, 1997; Dess, Lumpkin and Eisner, 2006). In this perspective “intellectual capital is intellectual material – knowledge, information, intellectual property, experience – that can be put to use to create wealth. It is collective brainpower” (Stewart, 1977, p.XI). Intellectual capital is considered to be the sum of everything everybody in a company knows that gives it a competitive advantage. Unlike the assets with which accountants are familiar – land, factories, equipment, cash – intellectual capital is by its nature intangible. Andriessen (2004) made a thorough analysis of the most known classifications of the intellectual capital. In fig.1 we present a common denominator of these classifications. The intellectual capital is structured into three main parts: human capital, structural capital and relational capital. In other schemes, relational capital is substituted with customer capital. In the well known Skandia navigator, the intellectual capital is split into human capital and structural capital; the structural capital is split into customer capital and organizational capital, and the organizational capital is split up into innovation and process capital.
Regardless of the classification scheme chosen, the constituent entities are not independent one of each other, making the whole scheme vulnerable from semantic point of view and difficult to apply any measuring method. In fig.2 we show that human capital can be structured into three independent entities: knowledge, intelligence and values. Knowledge contains both tacit and explicit constituents (Davenport and Prusak, 2000; Polanyi, 1983), and intelligence is considered in its multiple frame (Gardner, 2006). Values are considered here in the cultural framework of a given society. If we agree that human capital at individual level can be structured into these three categories, then it is easy to demonstrate the fact that these categories can be identified in the structural capital and relational/market capital. That means that measuring intellectual capital as a sum of human capital, structural capital and relational capital is misleading, since we can measure some entities twice or even three times. In the same operational perspective, the concept of intellectual capital covers both the idea of a potential, and that of the action produced by it in the process of value creation within a given organization, without a clear meaning of the process of transforming the potential into action and products.                                                            
3.  THE INTEGRATED PERSPECTIVE ON IC

Our search shows that we can change the perspective of looking to the intellectual capital , such that its generation to be analyzed and improved. Actually, putting in the center the intelectual capital, we are looking at its roots instead of its branches. In this way, we can demonstrate that the value of the intellectual capital depends on some organizational mechanisms we call integrators. They have the power to bring together the primary constituents, and to integrate them into the final intellectual capital of the whole organization making use of synergy, as in a system designing process. In fig.3 we present such a new perspective on the intellectual capital concept, being lead by a generic structure, i.e. a structure that shows in a very explicit way which are the primary constituents and, respectively, the final constituents of the organizational intellectual capital. This new perspective helps 
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managers to understand how to increase the organizational intellectual capital, through the work of integrators (Bratianu, Jianu and Vasilache, 2007). 


In our view, an integrator is a powerful field of forces capable of combining two or more elements into a new entity, based on interdependence and synergy. These elements may have a physical or virtual nature, and they must posses the capacity of interacting in a controlled way. 

The interdependence property is necessary for combining all elements into a system. The synergy property makes it possible to generate an extra energy or power from the working system. It makes the difference between a linear system and a nonlinear one. In the case of a linear system the output is obtained through a summation process of the individual outputs. For instance, a mechanical system made of rigid frames works in a linear regime, while a complex electrical system works in a strongly nonlinear regime. In the first case there is only interdependence and no synergy. In the second case there is both interdependence and synergy. In organizational behaviour, we can talk about linear work in groups and nonlinear work in teams. In the first case, sharing the same goal but not the same responsibility leads to interdependence and a linear behaviour. In the second case, sharing the same goal and the same responsibility leads to interdependence and synergy, which means a nonlinear behaviour. However, synergy is not a guaranteed effect. It must be obtained by an intelligent team management (Robbins and DeCenzo, 2005; Griffin and Moorhead, 2006).


In fig. 3 we present the integrated structure of the intellectual capital. On the top level we put the primary constituents of the individual intellectual capital: individual knowledge, individual intelligence and individual values. These constituents come into organization with each employee, regardless of his/her position and job description. These constituents can be integrated more or less at the organizational level as a result of each integrator. In order to describe this work we introduce the concept of operational intensity. For instance, if the leadership has a high operational intensity, the integration process will yield a high intellectual capital potential. On the contrary, if top management practice the old rule divide et empera, the operational intensity has almost a negative sign and the final result will be a very low potential of intellectual capital. An interesting example could be most of the Romanian universities. Although the primary constituents enter the university with high levels of knowledge and intelligence, the organizational intellectual capital is low, and the university is not playing as an intelligent organization. This explain the paradox of the Romanian universities which could not adapt to the new European Area of Higher Education at the level of their primary constituents (Bratianu, 2005). Thus, investigating and measuring in a way the operational intensity we can evaluate the potential of the intellectual capital. Adopting this new perspective, we can change the static view of the intellectual capital promoted so far with a dynamic view, much more realistic and helpful in measuring it. Among the most important integrators we may identify the followings: technology and its associated processes, management and leadership, vision and mission, and organizational culture. In strategic management, vision and mission play an important role in crafting the organization future. Vision means a projection into the future of the company, a projection capable of a strong motivation and inspiration for allemployees. An application of this vision in terms of products to be offered and markets to be served constitutes the company mission.
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3. CONCLUSIONS

The purpose of this paper is to present a new perspective on organizational intellectual capital, based on an integrative and generic view, searching for its roots instead of its branches. Thus, we consider as fundamental primary constituents to be individual knowledge, individual intelligence and individual values. At the organizational level we can identify as integral results: organizational knowledge, organizational intelligence and organizational values. Transforming the individual constituents into the organizational constituents is done by integrators, new organizational mechanisms identified in our research. These integrators have a strong role in generatind a high or low potential of organizational intellectual capital. For investigating this new aspects we introduced the concept of operational intensity, which can be evaluated by means of empirical and theoretical research.
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Figure 2. Operational structure of the human capital
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Figure 1. Operational structure of the organizational IC
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Figure 3. Integrated perspective of the organizational IC
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