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OEE - CHEIA SPRE STABILIZAREA
PRODUCTIEI

OEE — A KEY OF STABILIZES THE
PRODUCTION
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Abstract: In the most general sense, OEE (Overall Equipment Effectiveness) can be described as a
universally accepted set of metrics that brings clear focus to the key success drivers for manufacturing
enterprises. The OEE strategy is considered “best practice” and dovetails well with the Lean
Manufacturing philosophy. In fact, the OEE set of metrics can provide the key indicators of progress on
the Lean journey. Overall equipment effectiveness is not the only indicator to assess a production system,
but it is certainly very important if our goal is improvement. This article looks at way in which the
Overall Equipment Effectiveness (OEE) measure can be used to stabilize the production and increase the
productivity.
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