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Abstract: Abstract: The theme aims to provide production and personnel policies applied by a company
that makes electrical wiring, in order to satisfy the order made by a client. The company recommended
that confidentiality regarding the name and location and target customer. Adapting to customer
requirements of production activity is closely related to planning staffing for this activity. Theme is
structured in five papers. The first paper - this one - is essential elements connected with electrical wiring
in the company studied, from customer requirements, describing the phases of the production process
and production operations. Information obtained in the first paper is the second paper in thee premises
for the calculation of working time for each production activity, the total working time for production
operations and the operator norm. In the third paper will determine staffing needs and workstations
involved in production, and the last two papers will address the recruitment, selection, hiring, integration,
training and evaluating staff involved in the production of electrical wiring of the company studied .
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