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Abstract: This research presents the importance and the benefits of establishing and analyzing the 

performance indicator in the ambulance service. The analyze of the performance indicators in this 

research reflects the real situation and the promptitude of alerting the crews and the time of arrival for 

each request. After this analyze, the weak points and the reason for them can be identified, which can be 

improved by using the management methods and by improving the quality management system. 
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