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REFLECTAREA KPI-URILOR ÎN 
MANAGEMENTUL PROPRIETĂŢILOR 

KPI REFLECTION INTO PROPERTY 
MANAGEMENT 

Drd. Cassandra Victoria BORDEANU 

Universitatea Tehnică din Cluj-Napoca 

Abstract: This paper offers an overview of setting un KPI into a property management ERP platform. 

The first thing that is considered is introducing the main elements of the property management industry. 

Once the commercial and financial elements are clear, the most important concepts of the day to day 

activity that a property manager performs are detailed. The next part of the paper considers a case study 

on an American ERP platform designated to property management companies. The last part of the paper 

is detailed the setting that owners must do so that they can perform calculations of the targets they 

considered in the first place.  
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