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Abstract:The main focus of the conducted research is open innovation and co-creation with the objective 

to understand how DELL used the Internet to involve it’s costumers in developing new products and 

services. In order to achieve this goal, the method selected for the research is the case study based on the 

fact that the phenomenon under investigation is new and complex and it is difficult to find similar 

researches and business cases (Eisenhard, 1989; Yin, 2003), the analysis unit is represented by a complex 

and diverse structure (Larsson, 1993) and the research aims to answer questions such as “How?” and 

“Why?”  (Bonoma, 1985; Yin, 2003). We chose to analyze DELL’s projects IdeaStorm, Storm Sessions 

and Extensions and we collected information regarding the company’ co-creation strategy, the different 

research and development stages in which customers have been actively involved, the way the costumers 

have been actively involved, and the results achieved by the company in terms of new products and services 

developed, increased sales, brand image and brand loyalty. The research we conducted revealed that DELL 

implemented different strategies in order to engage customers in the co-creation process and succeeded in 

changing an overall negative image of the company. 
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