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CREAREA UNUI DISPOZITIV MOBIL 

SECURIZAT DIN PERSPECTIVA UNUI 

MANAGER DE PROIECT 

A PROJECT MANAGER APPROACH WHEN 

CREATING A SECURE MOBILE PHONE 

CS III Florin RĂSTOCEANU 
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Lector dr. Alexandru BABOŞ 

Conf.dr.ing. Dorel BADEA 
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Abstract: This paper presents the essential steps to follow when being responsible of a project and the 

project team. Given the fact that project managers are responsible for a deep level of technical 

knowledge about their projects, often the success of their projects depends upon their attention on 

technical details. The following example will enhance the project manager focus on completing 

deliverables and hitting milestones on time, when dealing with a project concerning the achievement of a 

feasible secure mobile phone communication line. 
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