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IDENTIFICAREA ȘI REMEDIEREA UNOR 
NECONFORMITĂȚI ÎNTR-UN FLUX DE 

PRODUCȚIE 

IDENTIFYING AND REDUCING  
NON-CONFORMITY IN A PRODUCTION FLOW 

Șef lucr.ing., dr.ec. Ancuța BĂLTEANU 

Șef lucr.dr.ing. Monica BÂLDEA 
Universitatea din Pitești 

Abstract: This paper aims to present a study conducted within a manufacturing company. Here, it started 

from tracking the route of obtaining a new blank in the departments involved in this production stream. 

During the course of the study, it was at the end of the production flow that a number of non-

conformities appeared on the finished products. These nonconformities have been identified, analyzed, 

and established the causes that led to their occurrence. They were a problem for the company because 

they did not meet the customer's requirements, and on the other hand they were causing losses for the 

company. To solve these nonconformities, solutions have been proposed. 
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